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Chapter 1: The First Tee Nobody Talks
About

ou know the sound before you look up. The strike is a little thin and a little

flat. It lacks the crack that used to turn heads two tees over. The ball climbs,

hangs, and drops into the first cut about where your playing partner's tee shot

usually passes yours.

Nobody says anything. Someone bends to pick up a broken tee. Someone else

clears his throat and says, "That'll play."

That small silence is the reason this book exists.

The drive that comes off dead in front of friends of nineteen years

You have played with these men for close to two decades. You know who slices

under pressure and who counts his putts a little generously. You know whose

wife was ill last spring. On the tee they have always known you as a man who

could hit it. Maybe not the longest, but never the one they waited for.

Then, over two or three seasons, something shifted. The drive that used to reach

the 150 marker now stops short of it. The par 4 that was driver and a 7-iron is

now driver, hybrid, and a hope. You tell yourself it was the cold, or the wet

fairway, or the ball.



I told myself the same thing. One April morning my drive on our opening hole

came up a full club short of where it had been the autumn before. I drove home

and told my wife the course was playing soft. She had heard that line before, and

she knew better.

The numbers say you are far from alone. Shot-tracking data from Arccos shows

male amateurs in their 60s average about 205 yards with the driver. Men in their

70s average about 194 (Golf Monthly, Arccos data). The same data shows distance

peaking around age 23. The decline then speeds up around 50 and again around

70 (GOLF.com, Arccos data).

Average amateur driver distance by age (Arccos data)

Teenagers 240 yards

Men in their 60s 205 yards

Men in their 70s 194 yards

Average amateur driver distance by age (Arccos data)

Fifty yards. That is roughly the gap you have been feeling. You were right about

the size of the loss. What you may have wrong is the cause, and whether it is

final.

The silent partner, the offered stroke and the forward-tee question

Distance rarely leaves in one dramatic moment. It leaves through a series of

small social signals, and each one lands harder than the last.



The silent partner

First comes the silence I described above. Your friends are kind men. They stop

commenting on your drives because there is nothing flattering left to say. You

notice the silence more than you would have noticed a joke.

The offered stroke

Next, someone suggests adjusting the match. "Why don't you take a shot on the

long holes?" It is offered generously, and it is meant well. But you have played

level with these men for years. Accepting the stroke feels like signing something.

The forward-tee question

Then comes the question most men dread above all: "Have you thought about

moving up a set?" For some, that tee box feels like a verdict on the whole back half

of a golfing life.

You can see this pattern in the forums where older golfers talk frankly. One long-

running GolfWRX instruction thread asks older players what they have done

about losing distance. The answers range from new equipment to fitness work to

simply accepting shorter tees (GolfWRX Forums, Instruction & Academy). In

another GolfWRX thread, a senior who was once a hard-hitting young player asks

for a forgiving driver. His post carries the frustration of a man adjusting his

expectations after decades of hitting it long (GolfWRX Forums, Equipment).

Case: A former long hitter, now a senior, goes looking for a forgiving driver

on GolfWRX. He isn't asking how to become a champion. He is asking how

to stop feeling like a stranger to his own game (GolfWRX Forums,

Equipment).



Let me be plain about forward tees. There is nothing shameful in them, and

many fine players choose them happily. But that choice should be yours, made

freely. It should not be a retreat you were nudged into because nobody told you

another option existed.

Why the embarrassment hurts more than the lost yards

Here is the principle at the heart of this chapter. I call it the Silent Scorecard.

Every round you keep two scores. One goes on the card: strokes, putts, the total

you sign. The other is never written down. It tracks how you stand in the group.

Are you the man they wait for, or the man who waits for them? Are you playing

with them, or being accommodated by them?

Lost yards cost you strokes. Lost standing costs you the pleasure of the

morning. Most men can live with the first. The second is what makes them

quietly consider quitting.

This is why forty yards can feel like a catastrophe on a Thursday morning. On

paper it might cost you a stroke or two per round. On the Silent Scorecard it can

cost you your place in a friendship you have treasured for twenty years.

It also explains a trap we will examine in Chapter 4. When the silence stings, the

natural reaction is to swing harder. Pride says prove it. The body answers with

tension, and tension, as you'll see, is a brake.

So before any swing advice, I want you to name the real problem. You are not

only chasing distance. You are chasing the feeling of belonging on that tee

without apology.



A reflection before you read further

Keep that page. We will return to it near the end of the book.

What this book will and will not ask of your body

Now the good news, stated carefully. Instruction and fitness sources point to the

same finding. Much of the distance golfers lose between their 40s and 60s comes

from stiff hips, shorter backswings, poor wrist action, tension, and lost strength

and power. These can be trained. They are not simply the calendar (HackMotion;

Titleist Performance Institute; Fit For Golf).

Senior-focused instruction goes further. It reports that many older golfers can

win back roughly 10 to 20 yards through a fuller turn, better release, a smarter

setup and properly fitted equipment. And they do it without swinging harder

(HackMotion; GOLF.com).

Think of the last round when your drive embarrassed you. Write down

the hole number and what was said, or not said.

✓

Write down one feeling in a single word: frustrated, old, invisible,

resigned, or your own word.

✓

Write down the yardage you believe you lost. Guess honestly; we will

measure it in Chapter 2.

✓

Finally, answer this: If I got 15 yards back, what would change on that tee?✓



Ten to twenty yards is not the full fifty. I will not pretend otherwise. But it often

turns a hybrid second shot back into a 7-iron. It often means your drive rolls up

beside your friend's instead of behind it. On the Silent Scorecard, that can be

everything.

What this book will ask



▸  Small setup changes. Foot position, stance width and posture, fitted to the

body you have now.

▸  A different order of movement. The lower body starts, and the arms follow.

▸  Patience on the range. A handful of balls, hit at moderate effort, with honest

attention.

▸  A fresh look at your equipment. Especially the loft on your driver.

What this book will not ask

▸  No gym membership. Any conditioning I suggest is gentle and optional.

▸  No hard, violent swings. We will test distance at moderate effort,

deliberately.

▸  No overnight reinvention. You will keep your grip and your personality.

One honest word of caution. If you have had back surgery, joint replacements,

heart problems or recent injuries, see your doctor or physiotherapist before

changing how you turn. Take any new move slowly at first. Stop at once if you

feel sharp pain, numbness or dizziness. Warm up with half swings before any full

swing. Nothing in these pages is worth an injury that takes you off the course for

a season.

The legendary teacher Harvey Penick, writing for golfers who were ageing just

like us, put the spirit of this book in one line:



"A player should try to swing longer, not shorter, as
the years go by." (Harvey Penick's Little Red Book,

1992)

Longer, he said. Not harder. We will earn that distinction chapter by chapter.

KEY TAKEAWAYS

▸  Name the real cost. Before changing your swing, write down what the lost

yards cost you socially, not only on the card.

▸  Measure before you despair. Arccos data puts men in their 70s at about

194 yards on average (Golf Monthly), so compare yourself with honest

benchmarks, not memories.

▸  Refuse the forward tee as a forced retreat. Move up only when it is a free

choice, not a surrender.

▸  Stop answering silence with force. Swinging harder to protect your pride

usually shortens the ball flight.

▸  Aim for 10-20 yards through efficiency. That is a realistic, sourced target,

and it requires no violent effort.

“



You now know what the lost yards have been costing you. But one question sits

under all of it, and it deserves a straight answer: where, exactly, did those fifty

yards go? Was it the muscles, the calendar, or something far quieter that crept

into your swing while you weren't watching?


